
Sustain

Assess
• Your symptoms, 

underlying causes
• Your location on 

the LOB map 
(below)

• Define success and 
victory condition

• Mutual fit - Core 
Values, Proven 
Process

Commit
• CSA confirms 

understanding, 
commitments

• SOW outlines path 
to solution

• Plan for successful 
entry

• Introduce the 
delivery team

Engage
• Partner and 

collaborate
• Regular check-ins 

and mid-course 
adjustments

• Educate and 
develop your team

• Deliver excellent 
work and results

• Confirm success

Debrief
• Engagement 

debrief, survey
• Issues list
• Investigate 

proactive 
opportunities, next 
actions

• Exceed 
expectations

QTR

QTR

QTR

QTR

• Quarterly check-in
• Updates, industry 

developments
• Share best practices, 

networking
• Sounding board on 

developing situations

Resistance to 
Change

Organizing Risk
Respond to Workplace  

Disruptions

Managers Erode 
Bargaining Gains

Low Enthusiasm & 
Cooperation

Workplace Stress & 

Disengagement

Facing NLRB 
Campaign

Turnover

Left of Boom Our Integrated Approach

The        Way Our Proven Process

Ineffective Bargaining 

Strategy



DO THE 
RIGHT THING

INTEGRITY IN ALL WE DO

LEAD AND 
BE BEST

PURSUE EXCELLENCE

SHOW UP 
AND STEP UP
PLAY FOR THE TEAM

CORE VALUES

TEAMWORK
PRACTICE TEAMWORK

Do what’s right, 
even if it hurts

Do your best even 
when you don’t have to

Work hard and look 
for ways to contribute

Be gracious, fair 
and honest

Push yourself and 
challenge each other

Take responsibility,
don’t pass the buck

Don’t cross the line Innovate, improve, and 
sweat the details

Go for the assist, share 
and celebrate the win

Keep your commitments Know your stuff,
teach others

Trust, embrace healthy 
conflict, and commit




