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Enclosed in this booklet are the results of your LRI Employee Engagement Survey, including our proprietary Third Party 
Intervention Factors, and the Net Promoter Vulnerability Analysis.  
 
You will be contacted by our office to set up a Results Review Conference Call with you and your staff.  Please distribute 
this document to all who should be on that call.  Make sure all call attendees read the following page with tips on how to 
“read” the report.

During the call we will accomplish the following:


•  Explain in detail what each page and chart means.
•  Answer all questions related to the data and diagrams.
•  Review the options for communicating the survey results to your employees.
•  Recommend a procedure for developing Actions Plans based upon the survey results
•  Provide materials to facilitate the development and execution of Action Plans.


We are pleased to be a part of helping your company achieve optimum performance, and create and sustain a positive 
employee environment.  


How To Read Your SURVEY RESULTS REPORT

During the survey set up process, demographic categories were determined against which to track responses. There will 
generally be a separate section in the report for each of those main categories. 

Within those report sections, each of the sub-categories will be broken out. Occasionally, you will see sub-categories 
either combined with other sub-categories, or missing completely. This will occur when the number of responses for that 
sub-category are less then the minimum required for reporting, generally 6 or more. When sub-categories are not 
combined, those results are put into the “Non Designated” sub-category. 
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On the Category Comparisons By Group and Third Party Intervention Factors charts for each section, you will notice 
color coding in the table. These codings are derived in two different ways:

In the left-hand totals column, Red = less than 4, Black = 4 - 4.99, and Green = 5 and above.
	  
	  
	  
	  
	  
	  
	  
In the rest of the table (except any prior-year comparison columns), Red = 1 standard deviation below the mean for that 
survey issue, and Green = 1 standard deviation above the mean for that survey issue. 

This allows for seeing the more subtle differences between the sub-groups. Within the body of the table, you may see a 
number that is on the high side of the scale, but is red. This is not an indication of a problem necessarily, since the actual 
number indicates satisfaction with that issue. What it does mean is that the group scored significantly less than other 
groups. Similarly, a number on the low side of the scale that is green would typically indicate that this issue is a significant 
one to the entire group, but this particular subgroup is in a better position with respect to this issue than the general 
population.

On the Employee Engagement Index charts, the significant demarcation to look for is the line between the yellow and 
orange color bars.  The closer this line approaches or surpasses the 50% point (moving from right to left), the more 
overall employee dissatisfaction is indicated. 
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Closer	  to	  this	  line,	  the	  less	  sa7sfied	  the	  employees	  
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View	  results	  by	  any	  
number	  of	  demographic	  
breakdowns	  

Overall	  
comparison	  table	  



Uses	  our	  proprietary	  3rd	  Party	  
Interven>on	  Statements	  	  

Risk	  assessment	  tool,	  especially	  viewed	  via	  standard	  devia>ons	  





A	  useful	  way	  to	  look	  
into	  the	  detail	  



Again,	  compare	  by	  demographic	  breakdown	  





Further	  clarify	  the	  
score	  distribu>on	  for	  
the	  10	  statement	  
categories	  
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This	  is	  a	  breakdown	  of	  a	  
larger	  demographic	  
segment	  	  
(sub-‐department)	  
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