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City, ST workforce members % covered % 

CENSUS 
DATA 

Total 618,243 33,831 5.5 37,412 6.1 

Private 497,781 12,746 2.6 13,781 2.8 

Public 120,462 21,085 17.5 23,632 19.6 

R ight -‐ to -‐Work 	  

Trends 	  in 	  Area 	  Organiz ing 	  

UNION	  LOCAL	  in	  CITY	  showed	  renewed	  interest	  in	  organizing	  in	  
2011,	  however	  six	  of	  seven	  petitions	  filed	  in	  2011-‐12	  were	  
withdrawn.	  nnnnnnnnnnnnnnnnnnnnnnnnnnn	  
nnnnnnnnnnnnnnnnnnnn,	  200	  warehouse	  workers	  at	  
Supervalue	  in	  CITY4,	  and	  a	  19	  member	  unit	  at	  Costco	  in	  CITY5.	  

The	  area	  also	  saw	  aggressive	  organizing	  in	  2009	  by	  the	  UNION	  
driven	  by	  one	  powerful	  grassroots	  activist,	  with	  petitions	  filed	  on	  
nnnnnnnnnnnnnnnn.	  

Search	  Area	  Descript ion 	  

The	  search	  area	  is	  a	  30	  mile	  radius	  from	  zip	  code	  
55555,	  which	  encompasses	  the	  greater	  CITY	  
metropolitan	  area.	  

CITY1,	  the	  site	  of	  FACILITY	  1,	  is	  largely	  Democratic	  
with	  a	  predominantly	  African-‐American	  
population.	  In	  2008,	  CITY1	  gave	  Barack	  Obama	  the	  
second	  highest	  percentage	  of	  votes	  in	  the	  nation.	  
The	  town	  has	  a	  strong	  network	  of	  Baptist	  
churches.	  

CITY2,	  the	  site	  of	  FACILITY2,	  is	  a	  more	  affluent	  
bedroom	  community	  south	  of	  CITY.	  It	  is	  largely	  
Republican.	  	  

FACILITY1 / FACILITY2: CITY metropolitan area 

Websi te, 	  Socia l 	  Media , 	  and	  News	  Media	  Search	  Resul ts 	   	  

CITY	  press	  has	  been	  all	  positive	  about	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn.	  
The	  UNION	  LOCAL	  website	  does	  not	  mention	  COMPANY	  and	  its	  news	  page	  is	  not	  well	  maintained.	  The	  STATE	  Interfaith	  
Center	  is	  not	  currently	  targeting	  specific	  labor	  issues	  or	  employers,	  however	  it	  has	  support	  from	  the	  AFL-‐CIO	  and	  several	  
unions.	  There	  is	  no	  mention	  of	  COMPANY	  or	  FACILITY/OPERATION	  employment	  issues	  on	  the	  local	  or	  state	  AFL-‐CIO	  
websites.	  However,	  preliminary	  search	  results	  show	  unexpected	  anti-‐corporate	  online	  militancy	  based	  in	  STATE	  or	  
referencing	  STATE-‐based	  employers.	  This	  may	  point	  to	  residual	  progressive	  activism	  in	  the	  wake	  of	  heavy	  investment	  by	  
labor	  in	  the	  state	  through	  the	  last	  two	  political	  cycles.	  	  

Union	  density	  in	  the	  CITY	  area	  is	  
below	  the	  U.S.	  in	  both	  sectors	  and	  
slightly	  above	  STATE	  percentages.	  
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PETITIONS FOR RECOGNITION 1/1/2003 – 12/31/12 

 Total FACILITY/ 
TYPE 

Units 
>200 Trend 

All unions 71 7 4 STEADY 6 in 2012 

UNION ### 18 2 0 UP 7 after 
‘10 

UNION all 
others 7 1 0 FLAT 1 in ‘12 

UNION2 3 1 0 DOWN 1 in ‘10 
(HC) 

UNION3 7 3 1 DOWN 3 in 2009 

Concerns	   	  

• Potential	  faith-‐based	  “Southern	  strategy”	  
organizing	  by	  the	  STATE	  Interfaith	  Center	  in	  
CITY	  

• IBT	  ###	  renewed	  organizing,	  experience	  in	  
retail	  FACILITIES,	  and	  recent	  loss	  of	  70	  
Interstate	  Brand	  members	  

• CITY	  labor	  activism	  led	  by	  a	  militant	  and	  
aggressive	  UNION	  local	  organizer.	  

Conclusions	  &	  Recommendations	  

An	  in-‐depth	  report	  is	  recommended	  to:	  
	  
1. Investigate	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  
2. Investigate	  the	  history	  of	  IBT	  ###	  as	  well	  as	  nnnnnnnnnnnnnnnnnnnnnnn	  
3. Research	  trends	  in	  nnnnnnnnnnnnnnnnnnnnnnn.	  
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Organizations	  of	  Interest	  

Occupy	  the	  Supply	  Chain	  &	  the	  Wobbly	  Bagged	  Lunch	  Campaign	  

The	  CITY	  chapter	  of	  the	  Industrial	  Workers	  of	  the	  World	  (the	  I.W.W.	  or	  “Wobblies”)	  formed	  in	  2010.	  	  Since	  
that	  time,	  the	  chapter	  has	  grown	  significantly	  and	  become	  notably	  active,	  as	  compared	  to	  most	  other	  I.W.W.	  
chapters.	  The	  chapter	  maintains	  a	  website	  and	  an	  active	  Twitter	  feed	  and	  meets	  at	  the	  First	  Unitarian	  
Universalist	  Church	  of	  CITY.	  The	  church	  is	  part	  of	  the	  area’s	  Interfaith	  Workers	  Justice	  network.	  

The	  CITY	  Wobblies	  distribute	  bagged	  lunches,	  once	  a	  month,	  to	  temp	  workers,	  or	  day	  laborers,	  with	  
literature	  on	  workers’	  rights	  and	  how	  to	  organize	  a	  union	  inside	  each	  bag.	  nnnnnnnnnnnnnnn 	  
nnnnnnnnnnnnnnnnnnnnnnnnnnnn supply	  chain	  disruption	  and	  will	  conduct	  an	  Organizer	  
training	  retreat	  in	  January,	  2013.	  Chapter	  members	  also	  participated	  in	  last	  years	  Southern	  Workers	  
Assembly	  in	  CITY,	  ST.	  	  	  

While	  it	  is	  unlikely	  any	  I.W.W.	  chapter	  could	  effectively	  organize	  a	  large	  worksite,	  Wobblies	  can	  provide	  
informed	  organizing	  advice	  and	  tactical	  support	  for	  an	  internal	  organizing	  effort.	  Additionally,	  the	  
Wobblies	  have	  attacked	  several	  well-‐known	  brands	  in	  the	  fast	  food	  industry	  (most	  notably	  McDonalds,	  
Starbucks,	  and	  Jimmy	  Johns).	  While	  these	  attacks	  have	  not	  resulted	  in	  successful	  organizing	  efforts,	  they	  
have	  resulted	  in	  a	  significant	  amount	  of	  negative	  press	  coverage	  and	  legal	  expense	  to	  the	  targeted	  
companies.	  

Southern	  Workers	  Assembly	  

The	  first	  ever	  Southern	  Workers	  Assembly	  met	  in	  CITY	  on	  Labor	  Day,	  YEAR,	  at	  the	  start	  of	  the	  Democratic	  
National	  Convention.	  Over	  300	  labor	  activists	  from	  surrounding	  states	  attended	  the	  event,	  which	  was	  

FACILITY1 / FACILITY2: CITY metropolitan area 

Summary	  	  

• Strong	  build-‐up	  of	  labor-‐aligned	  organizations	  in	  CITY	  indicates	  an	  investment	  by	  
organized	  labor	  in	  central	  STATE,	  primarily	  to	  meet	  political	  objectives.	  

• The	  grassroots	  network	  exists	  to	  spawn	  and	  support	  a	  nnnnnnnnnnnnnnnnnnnn 	  
• nnnnnnnnnnnnnnnstrategy)	  organizing	  drive	  against	  a	  large	  small-‐town	  employer	  in	  

the	  greater	  CITY	  area.	  	  
• UFCW	  Local	  ###,	  based	  in	  CITY,	  ST.,	  has	  the	  resources	  to	  nnnnnnnnnnnnnnnnnnn 	  

nnnnnnnnnnnnnnnnnnnnnnn in	  the	  CITY	  area.	  
• The	  recent	  lop-‐sided	  IAM	  victory	  against	  OTHER	  COMPANY	  in	  CITY,	  ST.,	  is	  not	  a	  model	  

for	  organizing	  a	  COMPANY	  facility.	  	  	  
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heavily	  supported	  by	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn,	  and	  promoted	  by	  CITY	  
area	  organizations.	  The	  importance	  of	  organizing	  temporary	  and	  supply	  chain	  workers	  was	  a	  highlighted	  
topic	  at	  the	  event.	  	  

STATE	  Organizing	  Project	  

The	  STATE	  Organizing	  Project	  is	  one	  of	  several	  similar	  state	  organizations	  nationwide.	  It	  functions	  
primarily	  to	  organize	  around	  progressive	  political	  issues	  and	  coordinate	  the	  activities	  of	  other	  left-‐leaning	  
organizations	  in	  the	  state.	  Much	  like	  ACORN	  before	  it,	  STATE	  Organizing	  Project	  focuses	  much	  of	  its	  
organizing	  muscle	  on	  issues	  that	  resonate	  with	  the	  urban	  poor.	  It	  is	  strongly	  aligned	  with	  the	  AFL-‐CIO,	  but	  
nnnnnnnnnnnnnnnnnnnnnnnnnnn.	  It	  does	  call	  for	  “economic	  justice,”	  defined	  as	  “a	  living	  wage,”	  
benefits,	  and	  pensions,	  as	  well	  as	  supports	  anti-‐Walmart	  campaigns.	  	  	  

	  STATE	  Interfaith	  Center	  	  

The	  STATE	  Interfaith	  Center	  is	  an	  affiliate	  of	  the	  Interfaith	  Worker	  Justice	  network	  currently	  focused	  on	  
issues	  outside	  of	  the	  workplace.	  It	  does	  receive	  funding	  from	  the	  AFL-‐CIO	  and	  lists	  “organizing	  
partnerships”	  with	  the	  STATE	  Organizing	  Project	  and	  other	  labor-‐aligned	  area	  organizations.	  It	  is	  typical	  
for	  unions	  to	  tap	  into	  the	  resources	  of	  IWJ	  affiliates	  as	  needed	  during	  organizing	  and	  contract	  drives,	  to	  
lend	  legitimacy	  and	  credibility	  to	  union	  efforts.	  

Unions	  of	  interest	  	  

UFCW	  ###	  is	  based	  in	  CITY,	  ST.,	  but	  holds	  contracts	  in	  CITY	  as	  far	  south	  as	  CITY,	  on	  the	  STATE	  border.	  The	  
local	  represents	  thousands	  of	  Kroger	  and	  Tyson	  Foods	  workers	  in	  central	  STATE.	  	  After	  years	  of	  inactivity,	  
the	  local	  filed	  four	  petitions	  in	  2010-‐11	  in	  STATE,	  STATE,	  and	  STATE	  and	  it	  won	  an	  election	  for	  162	  nursing	  
home	  workers	  just	  outside	  of	  CITY	  last	  year.	  	  

In	  2011,	  the	  local	  had	  seven	  organizers	  on	  staff,	  up	  from	  two	  in	  previous	  years.	  The	  local	  received	  
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn,	  which	  is	  used	  to	  cover	  their	  salaries.	  	  The	  local	  union	  
donated	  $5,500	  in	  2011	  to	  the	  STATE	  NAACP	  and	  spent	  $8,400	  on	  a	  CITY	  
area	  hotel.	  

Of	  greatest	  interest,	  Local	  ###	  hired	  NAME	  in	  2011,	  first	  to	  serve	  as	  the	  
education	  director,	  then	  as	  the	  local’s	  strategic	  campaign	  coordinator.	  
NAME	  is	  the	  former	  head	  of	  the	  CITY	  chapter	  of	  Jobs	  with	  Justice.	  She	  also	  
was	  an	  organizer	  for	  the	  CITY	  area	  CWA	  local	  for	  four	  years,	  and	  a	  long	  
time	  delegate	  to	  the	  Central	  STATE	  labor	  council.	  NAME	  nnnnnnnnnn	  
nnnnnnnnnnnnnnn.	  The	  local	  has	  also	  hired	  a	  director	  of	  community	  
growth	  strategies	  to	  coordinate	  union	  efforts	  with	  civil	  rights	  and	  social	  
justice	  initiatives,	  including	  the	  STATE	  Organizing	  Project.	  	  	  

It	  would	  appear	  UFCW	  ###	  is	  well	  positioned	  to	  nnnnnnnnnnnnnn,	  
nnnnnnnnnnnnnnnnnhas	  recent	  success	  in	  doing	  so,	  has	  established	  
ties	  into	  the	  CITY	  community,	  and	  has	  beefed	  up	  its	  organizing	  staff	  with	  
financial	  help	  from	  its	  parent	  union.	  	   NAME	  	  
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IBT	  ###	  filed	  six	  petitions	  in	  2011	  and	  one	  in	  2012	  and	  withdrew	  all	  but	  one.	  Its	  petition	  at	  Performance	  
Food	  Group	  of	  CITY	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn.	  The	  local	  has	  one	  fulltime	  paid	  
officer,	  Local	  President	  NAME,	  an	  office	  manager,	  and	  a	  part	  time	  rep.	  The	  local	  has	  just	  800	  members,	  
having	  lost	  400	  members	  –	  a	  third	  of	  its	  membership	  –	  since	  2001.	  The	  local	  has	  not	  received	  funding	  from	  
the	  International	  in	  recent	  years.	  	  	  

Organizing	  of	  COMPANY	  facility	  in	  CITY	  

The	  successful	  organizing	  of	  COMPANY’S	  PLANT	  NAME	  plant	  
in	  CITY	  does	  little,	  if	  anything,	  to	  indicate	  or	  inform	  us	  about	  
organizing	  of	  COMPANY’S	  CITY	  area	  facilities.	  The	  Machinists	  
union	  was	  	  aided	  	  	  nnnnnnnnnnnnnnnnnnnnnnn	  	  	  
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn  

nnnnnnnnnnnnnnnnnnnnnnn PLANT	  workers	  also	  
made	  $8/hr,	  well	  below	  the	  $18/hr	  paid	  to	  Ikea’s	  unionized	  
workforce	  in	  COUNTRY. 

The	  PLANT	  NAME	  drive	  does	  illustrate	  how	  a	  union	  would	  
exploit	  certain	  themes	  in	  the	  south.	  	  	  

If	  COMPANY	  were	  to	  become	  heavily	  unionized	  in	  COUNTRY	  
the	  model	  of	  anti-‐corporate	  international	  pressure	  being	  used	  to	  promote	  organizing	  in	  the	  United	  States	  
may	  become	  more	  plausible.	  However,	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn.	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

“The	  primary	  issue	  that	  has	  driven	  this	  
campaign	  from	  the	  beginning	  has	  been	  
a	  plantation-‐like	  attitude	  by	  
management,”	  said	  NAME,	  director	  of	  
the	  department	  for	  the	  union	  who	  led	  
the	  organizing	  campaign.	  “Mandatory	  
overtime	  in	  New	  York	  City	  may	  not	  be	  a	  
huge	  deal,	  but	  in	  a	  rural,	  family	  
oriented,	  small	  community	  with	  strong	  
religious	  values,	  this	  treatment	  is	  
unacceptable.”	  
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Risks and Recommendations: CITY (XYZ 1) 

Summary	  	  

• There	  are	  four	  distinct	  avenues	  of	  attack	  that	  may	  be	  used	  to	  organize	  a	  facility	  or	  reach	  some	  other	  
objective	  of	  a	  union	  or	  union	  allies.	  	  

• Any	  given	  site	  may	  be	  vulnerable	  to	  one	  or	  more	  of	  these	  avenues	  of	  attack,	  each	  to	  varying	  degrees.	  
• nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn  

nnnnnnnnnnnnnnnnnnnnnnnnnn.	  
• Vulnerability	  to	  any	  one	  of	  these	  avenues	  is	  dependent	  in	  large	  part	  on	  the	  demographics	  of	  the	  

workforce,	  working	  conditions	  in	  the	  facility,	  and	  nnnnnnnnnnnnnnnnnnnnnnnnnnnn	  
• nnnnnnnnnnnnnnnnnnnnnnn.	  
• No	  site	  is	  without	  risk.	  nnnnnnnnnnnnn at	  a	  site	  are	  often	  in	  flux	  and	  can	  change	  without	  warning.	  

	  

	  

Corporate	  
Campaign	  
Leveraging	  

Tradi4onal	  
Recogni4on	  Drive	  

Sub-‐unit	  
and	  

Micro-‐unit	  
Organizing	  

Community-‐based	  
Organizing	  

• Worker	  centers	  
• Faith-‐based	  organizing	  
• Outreach	  based	  on	  country	  of	  origin	  
• Use	  of	  authentic	  social	  justice	  groups	  
• Support	  for	  internal	  organizer	  
• nnnnnnnnnnnnnnnn	  
• nnnnnnnnnnnnn	  
• nnnnnnnnnnnnnn	  

• Maintenance	  or	  specialty	  units	  
• nnnnnnnnnnnnnnnnnnnn	  
• Teamsters	  or	  skilled	  trades	  

	  

	  

• Professional	  organizer	  “blitz”	  	  
• nnnnnnnnnnnnnnnnnnn	  
• International	  union	  support	  
• Large-‐scale	  card	  signing	  

	  

• Attacks	  on	  suppliers	  and	  staffing	  agencies	  	  	  
• Regulatory	  pressure	  

• Supply	  chain	  disruption	  
• nnnnnnnnnnnnnnnnnnnnn 

• nnnnnnnnnnnnnnnnnn	  
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The	  CITY	  market	  does	  not	  appear	  to	  face	  any	  particular	  risk	  of	  corporate	  campaign	  pressure	  greater	  than	  
any	  other	  XYZ	  facility.	  Some	  tactics	  to	  reduce	  vulnerability	  to	  corporate	  campaign	  include:	  

• Consider	  the	  optics	  externally	  of	  decisions	  related	  to	  nnnnnnnnnnnnnnnnnnnnnnn	  
• Aggressively	  audit	  all	  nnnnnnnnnnnn	  
• Cultivate	  positive	  relationships	  with	  nnnnnnnnnnnn	  
• Maintain	  the	  best	  possible	  relationships	  with	  nnnnnnnnnnnn	  
• Engage	  with	  potentially	  nnnnnnnnnnnnnnnnnnnnnnnn	  
• Respond	  quickly	  to	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnnnnnnnnnnnnnnn 

• Know	  your	  PR	  vulnerabilities	  on	  labor	  issues	  in	  advance	  of	  nnnnnnnnnnnnnnnnnnnnn	  
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  	  

• Stay	  on	  top	  of	  the	  tactics	  being	  used	  against	  other	  employers	  
• Monitor	  websites,	  Facebook	  pages,	  Twitter	  feeds,	  etc.	  of	  local	  and	  International	  unions	  and	  other	  

affiliated	  groups	  
• Prepare	  for	  typical	  disruptive	  tactics	  like	  picketing,	  sit-‐down	  strikes,	  blocked	  access	  or	  “in-‐plant”	  

disruptions,	  as	  well	  as	  press	  conferences	  or	  press	  releases,	  etc.	  
• Assume	  any	  attack	  on	  the	  brand	  or	  the	  corporation	  is	  union-‐backed,	  until	  proven	  otherwise.	  

Corporate	  Campaign	  Leveraging	  	  

• The	  goal	  of	  a	  corporate	  leverage	  campaign	  can	  be	  a	  neutrality	  agreement,	  but	  not	  always.	  A	  union	  may	  
wage	  a	  corporate	  campaign	  against	  a	  target	  in	  order	  to	  nnnnnnnnnnnnnnnnnnnnnnnnn	  
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

• A	  union	  will	  use	  what	  amounts	  to	  “economic	  terrorism”	  to	  extort	  cooperation	  from	  a	  corporate	  target	  
using	  a	  range	  of	  tactics	  from	  less	  impactful	  protests,	  work	  stoppages,	  and	  boycotts	  to	  costly	  regulatory	  
actions,	  punitive	  legislation,	  and	  true	  supply	  chain	  disruption.	  

• nnnnnnnnnnnnnnnnnnnare	  the	  stock	  and	  trade	  of	  the	  corporate	  leverage	  campaign.	  The	  
international	  union	  or	  labor	  federation	  will	  create	  one	  or	  more	  “campaigns”	  or	  “coalitions”	  (or	  
financially	  co-‐opt	  an	  existing	  non-‐profit	  organization)	  in	  order	  to	  nnnnnnnnnnnnnnnnnnnnn	  	  
nnnnnnnnnn	  the	  union	  from	  it.	  In	  a	  similar	  fashion,	  a	  union	  will	  use	  fallacious	  “white	  papers”	  and	  
biased	  academic	  studies	  to	  provide	  cover	  for	  union-‐controlled	  legislators	  and	  regulators.	  It	  is	  also	  
common	  practice	  to	  feign	  concern	  for	  an	  industry	  while	  finding	  fault	  with	  only	  that	  industry’s	  leader.	  

• nnnnnnnnnnnnnnnnnnnnnnnnare	  waging	  today’s	  most	  prominent	  corporate	  campaign	  against	  
the	  retail	  giant,	  with	  funding	  from	  the	  UFCW.	  	  	  
	  

CITY (XYZ 1): The risk of corporate campaign leveraging is only a potential 
cause of concern at this time. 
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Traditional	  Recognition	  Drive	  

• Only	  a	  sophisticated	  and	  well-‐financed	  organizing	  staff	  could	  successfully	  carry	  out	  a	  traditional	  
recognition	  drive	  on	  a	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  
nnnnnnnnnnnnnnnnnnnnn	  .	  An	  International	  union	  might	  conduct	  the	  drive	  	  itself	  using	  its	  own	  
organizing	  resources,	  to	  then	  turn	  the	  unionized	  facility	  over	  to	  a	  chosen	  local.	  This	  does	  not	  preclude	  
rogue	  leadership	  of	  a	  less	  than	  well-‐equipped	  local	  from	  making	  an	  attempt	  independently.	  (And	  a	  failed	  
or	  poorly	  run	  campaign	  can	  be	  more	  disruptive	  than	  a	  well-‐managed	  one.)	  

• Unions	  now	  have	  several	  recent	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  
nnnnnnnnnnnnnnn.	  

• One	  effective	  strategy,	  feasible	  for	  nnnnnnnnnis	  the	  organizing	  “blitz”	  where	  dozens	  of	  well-‐trained	  
and	  experienced	  organizers	  from	  around	  the	  country	  descend	  on	  a	  thoroughly	  researched	  target	  and	  get	  
all	  the	  cards	  needed	  in	  as	  little	  as	  two	  weeks.	  	  The	  opposite	  approach	  is	  to	  use	  salts	  and	  carefully	  chosen	  
internal	  organizers	  to	  painstakingly	  build	  an	  internal	  organizing	  network	  over	  months	  or	  even	  years.	  	  
This	  method	  is	  used	  successfully	  with	  prominent	  large	  targets	  like	  nnnnnnnnnnnn.	  	  	  

• Obviously	  a	  local	  union	  with	  organizing	  savvy	  and	  international	  union	  backing	  would	  have	  the	  best	  
chance	  of	  success	  in	  a	  large-‐scale	  traditional	  recognition	  drive.	  

	  

This	  is	  a	  close	  call.	  UNION	  LOCAL	  has	  the	  resources	  and	  recently	  hired	  the	  personnel	  to	  effectively	  conduct	  
a	  large	  scale	  organizing	  effort	  after	  years	  of	  inactivity.	  We	  found	  no	  evidence	  that	  they	  are	  considering	  a	  
campaign	  against	  COMPANY	  at	  this	  time,	  but	  they	  should	  be	  monitored	  closely.	  Suggested	  tactics	  include:	  	  

• Early	  response	  is	  critical	  to	  stopping	  a	  large-‐scale	  organizing	  drive,	  so	  make	  sure	  leaders	  are	  well-‐
trained	  on	  the	  early	  warning	  signs	  of	  card-‐signing	  activity	  and	  refresh	  that	  training	  regularly	  

• We	  did	  not	  receive	  nnnnnnnnnnnn but	  given	  local	  ###’s	  capability	  a	  solid	  look	  at	  engagement	  in	  
these	  locations	  is	  recommended	  –	  if	  Local	  ###	  credibly	  begins	  supply	  chain	  organizing	  consider	  
communicating	  the	  realities	  of	  signing	  union	  cards	  with	  new	  hires	  and	  incumbent	  workers	  

• Respond	  quickly	  to	  rumors	  of	  nnnnnnnnnnnnnnnnnnnn	  
• Monitor	  job	  postings	  for	  nnnnnnnnnn;	  regularly	  monitor	  UNION	  LOCAL	  website;	  nnnnnnnnnn	  
• Consider	  the	  optics	  internally	  of	  decisions	  related	  to	  nnnnnnnnnnnn	  
• Carefully	  conduct	  screening	  practices	  to	  make	  sure	  potential	  union	  salts	  cannot	  nnnnnnnnnnn	  

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  
• Identify	  and	  engage	  informal	  leaders	  in	  the	  organization	  as	  you	  nnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

CITY (XYZ 1 ): The risk of a traditional organizing campaign is only a limited 
cause of concern at this time. 
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Sub-‐unit	  and	  micro-‐unit	  organizing	  

• The	  greatest	  cause	  for	  concern	  in	  almost	  every	  nnnnnnnis	  the	  organizing	  of	  a	  small	  sub-‐unit	  based	  on	  
job	  classification.	  Historically	  these	  frequently	  unionized	  units	  have	  been	  maintenance,	  shipping-‐
receiving,	  facilities,	  support	  desk	  or	  security	  personnel.	  	  	  

• With	  the	  cooperation	  of	  the	  National	  Labor	  Relations	  Board,	  a	  union	  is	  now	  able	  nnnnnnnnnnnn	  	  
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  	  
nnnnnnnnnnnn	  would	  likely	  be	  done	  around	  a	  new	  or	  difficult	  supervisor	  or	  a	  workplace	  decision,	  
or	  working	  conditions	  or	  work	  rules	  that	  negatively	  impact	  a	  small	  group	  of	  workers.	  

• The	  key	  to	  a	  micro-‐unit	  drive	  from	  the	  union’s	  standpoint	  is	  nnnnnnnnnnnnnnnnnnnnnnnn	  	  
nnnnnnnnnnnnnnnnnnnnnnn	  an	  organizer	  can	  reasonably	  access	  and	  persuade.	  

• Unions	  are	  becoming	  much	  more	  creative	  about	  implementing	  this	  strategy	  and	  could	  conceivably	  
define	  virtually	  any	  small	  work	  team	  as	  a	  bargaining	  unit.	  

• Any	  identifiable	  work	  group	  is	  a	  risk	  -‐-‐	  small	  departments,	  job	  classifications,	  nnnnnnnnnnnnnnn	  	  
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  
most	  cases	  the	  smaller	  the	  group	  the	  easier	  it	  is	  for	  the	  union	  to	  organize	  that	  group	  and	  keep	  it	  
organized	  to	  election	  day.	  Look	  for	  nnnnnnnnnnnnnnnnnnnnnnnn	  
	  

Given	  the	  resources	  and	  talent	  at	  UNION	  LOCAL	  combined	  with	  the	  numerous	  community-‐organizing	  
groups	  in	  the	  area,	  this	  is	  the	  most	  likely	  attack	  point	  in	  a	  facility.	  There	  is	  no	  current	  threat,	  but	  steps	  
should	  be	  taken	  to	  limit	  the	  risk.	  Tactics	  to	  reduce	  this	  risk	  include:	  

• Conduct	  a	  thorough	  assessment	  to	  identify	  potential	  nnnnnnnnnnnnnnnnnnnnnnnnnnn	  	  
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

• Segment	  engagement	  research	  based	  on	  nnnnnnnnnnnnnnnnnnnnnnnnnn	  
• Conduct	  an	  impact	  analysis	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnnnnnnnnnnnnnn	  
• Wherever	  feasible,	  nnnnnnnnnnnnnnnn	  
• Assign	  only	  high-‐functioning	  supervisory	  talent	  to	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnnnn	  
• Identify	  and	  engage	  with	  informal	  leaders	  in	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnnnnnnnnnnnn	  
• Monitor	  these	  groups	  continuously	  for	  early	  warning	  signs	  of	  nnnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnnnnnnnnnnnnnn	  
• Conduct	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnn	  
• Pay	  particular	  attention	  to	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnnnnnnnn	  
	  

CITY (XYZ 1): The risk of a sub-unit or micro-unit organizing campaign is a 
concern to monitor at this time. 
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Community-‐based	  organizing	  

• In	  certain	  communities	  and	  employee	  populations	  it	  is	  most	  effective	  to	  organize	  the	  worksite	  by	  
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  
nnnnnn rights	  organizations	  to	  reach	  and	  engage	  workers	  and	  their	  families	  sometimes	  long	  before	  
launching	  a	  formal	  union	  campaign.	  

• It	  is	  also	  not	  uncommon	  for	  independent	  worker	  rights	  organizations	  to	  encourage	  unionization	  and	  
nnnnnnnnnnnnnnnnnnnnnnnnnnnnn out	  union	  representation.	  

• University	  labor	  studies	  centers	  and	  social	  justice	  organizations	  in	  progressive	  communities	  may	  offer	  
similar	  leadership	  training	  and	  workshops.	  	  

• Worker	  right	  centers	  offer	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  
disenfranchised	  workers	  in	  unionization	  as	  a	  solution	  to	  workplace	  issues	  and	  lack	  of	  job	  security.	  	  	  

• Since	  the	  birth	  of	  the	  modern	  labor	  movement	  organizing	  efforts	  have	  been	  nurtured	  successfully	  in	  
nnnnnnnnnnnnnnnnnnnnnnnn	  daily	  needs	  of	  immigrants	  and	  the	  working	  poor.	  	  	  

• Worksites	  with	  large	  immigrant	  or	  student	  populations	  and	  sites	  in	  small	  towns,	  particularly	  in	  the	  
south,	  are	  most	  often	  organized	  in	  this	  manner.	  	  	  

• Sites	  are	  most	  at	  risk	  in	  towns	  and	  cities	  with	  existing	  nnnnnnnnnnnnnnnnnnnnnnnnn groups	  
can	  be	  started	  or	  financially	  nurtured	  by	  a	  union	  in	  anticipation	  of	  a	  large	  –scale	  campaign	  

Of	  all	  the	  metros	  we	  looked	  at,	  CITY	  community-‐based	  organizing	  groups	  are	  among	  the	  most	  recently	  
active.	  An	  unusually	  active	  nnnnnnnnnnlocal	  focused	  on	  supply	  chain	  issues	  is	  a	  clear	  risk.	  No	  group	  has	  
targeted	  XYZ,	  but	  they	  should	  be	  monitored	  closely.	  Tactics	  that	  can	  reduce	  this	  level	  of	  risk	  include:	  

• Engage	  and	  support	  the	  nnnnnnnnnnnn	  
• Invest	  in	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  	  	  	  

Xnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  
• Approach	  the	  Xnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  
• Donate	  to	  legitimate	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
nnnnnnnnnnnn	  

• Consistently	  nnnnnnnnnnnnnnnnnnnnnnnn	  
• Provide	  on-‐site	  support	  services	  for	  Xnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnnnnnnnnnnnnnn	  
• Aggressively	  recruit	  and	  hire	  nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn	  

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn 
nnnnnnnnnnnn	  
Promote	  these	  relationships	  and	  nnnnnnnnnnnnnnnnnnnnnnnn	  

CITY (XYZ 1 ): The risk of a community-based organizing campaign is an 
elevated cause of concern at this time. 
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